Michael Aldrich

1900 N. E. 3" Street, Suite 106—143 (541) 728-7790
Bend, OR 97701 maldrich@bendbroadband.com

MANAGEMENT PROFILE
Area of Expertise: Concrete Construction

Skilled professional with a strong record of success managing construction projects for private companies
and local, state, and federal agencies throughout the western U.S. and Texas. Complimentary
background as a business owner, project manager, and concrete specialist. Respected resource and
subject matter expert in all aspects of concrete construction. Well-qualified in contract negotiations,
estimating, budgeting, project costing, scheduling, and team leadership. Established reputation for
ensuring projects are on schedule and conform to plans and specifications—pay close attention to
weather conditions and design details that impact successful project completion. Place a high priority on
quality work, client satisfaction, and job site safety.

SUMMARY OF EXPERIENCE

Thirty—year career managing all phases of residential, commercial, and public works construction projects,
from initial planning through tactical execution, with a laser focus on productivity, safety, and quality
performance. Experience hiring, training, and managing teams of construction personnel ranging from __
to __ workers. Achieved exceptional results on demanding projects by clearly communicating
expectations to work crews, instilling a team-oriented atmosphere, and exhibiting professionalism through
personal example.

Representative Projects

* Tilt—up projects ranging in scope from 12,000 to 20,000 sq. ft. Completed panel construction (panel
weight: 30,000-106,000 Ibs), tilted into place, and installed steel web truss roof structures.

» Tilt—up construction and post tension terrace floor buildings.

+ 40 foot security towers, Efco form systems — poured in place, one continuous pour.

+ Structural red iron installation.

« Structural steel form systems, rebar and shoring.

* Placement and consolidation of 6,000 psi mix designs.

+ Freeway replacement: demolition, structural rebar installation, and placement of concrete (high
early mix design).

« Bridge construction: Box Girder and Bulb T bridge beam construction.

* Lumber mill boiler towers and plywood press foundations.

« Somero 240 quartz lazer screed for large slabs on grade.

+ City improvements for high density residential and commercial districts.

* Erosion control — Santiam Pass, Oregon.

* Rock slide stabilization on 4 to 1 slope: secured attachments, cables, and anchors for wire
Cliffside netting.

Employment

Title CMS Developer Services, Inc., Bend, OR Current
Owner/Operator MAA Construction, Bend, OR 2008—present
Owner/Operator Mike Aldrich Construction, Bend, OR 1988-2008
Project Superintendent Kirby Nagelhout Construction, Bend, OR 1987-1988
W orking Supervisor Pat Aldrich Concrete Construction, Bend, OR 1985-1987
Equipment Operator Round Rock Excavation, Austin, TX 1983-1985
Equipment Operator Fazzone Concrete Company, Austin, TX 1982-1983

Equipment Operator BOA Concrete Construction, Bend, OR 1978-1982
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PROFESSIONAL CERTIFICATIONS « CONTINUING TRAINING

Environmental/Erosion Control Inspector Certification —
Certified Bridge Construction Inspector — Oregon Department of Transportation
Certified Green Professional — National Association of Home Builders

Concrete Field Testing Certification — American Association of State Highway Transportation Officials;
American Society of Testing Materials

— Slump and air preparation and measures
ACI Certified — American Concrete Institute

— Tilt—up Construction, Levels 1 & 11

— Concrete troubleshooting

— Design of high tech concrete mixtures and add mixtures
— Cold weather concrete application

— Increasing job site productivity

— Job site safety

Quest Estimating Digitizer System Certification

Certified Forklift Operator



